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Our Mission
WADI is dedicated to improving the quality of life for our

communities. We will do this by offering diverse services to the most
vulnerable population, in an effort to attain stability. Through

community collaboration, these services will be comprehensive and
readily accessible.

Strategic Priority Areas
2024-2029
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Expanded Outreach &
Service Delivery

Strengthened
Workforce

Achieved Fiscal
Stability

Increased Board
Engagement



Priorities & Outcomes

Outcome 1.1: Increased percentage of service-eligible customers served.
EXPANDED OUTREACH & SERVICE DELIVERY

Outcome 1.2: Expanded services to address community needs.
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STRENGTHENED WORKFORCE
Outcome 2.1: Reduced staff turnover.

ACHIEVED FISCAL STABILITY

Outcome 2.2: Strengthened employee satisfaction.

Outcome 2.3: Increased number of employees to better staff programs.

Outcome 3.1: Stabilized cost of operations.

Outcome 3.2: Increased unrestricted funding.

Outcome 3.3: Increased agency reserves.

INCREASED BOARD ENGAGEMENT
Outcome 4.1: Increased board involvement in fundraising.

Outcome 4.2: Increased board meeting and committee meeting attendance.

Outcome 4.3: Increased board meeting and committee planning.

Outcome 4.4: Increased board outreach.



Performance Goal:
Percentage of service-eligible customers served
annually will increase by:

15% in year 1
30% in year 2
45% in year 3
60% in year 4
75% in year 5

Action Steps: 
Programs will post on social media as long as they
are running and have funding (monthly starting
on 10/1/24). Lead: Program Directors
Attending community events in covered areas
(ongoing) and PSA radio spots in covered areas
(monthly starting on 10/1/24). Lead: County
Managers or designee
Agency branding at local community events, civic
meetings, school board meetings (monthly
starting on 10/1/24). Lead: County Managers or
designee
Education on decreasing the stigma of
community action agencies at local events and
civic meetings (twice a year for each county
starting on 1/1/25). Lead: Program Directors &
County Managers or designee

Expanded Outreach & Service Delivery

Outcome 1.1: Increased percentage of service-eligible customers served.

Outcome 1.2: Expanded services to address community needs.
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Performance Goal:
1 program will be expanded or created per year
starting in year 2. 

Action Steps: 
Research and apply for new funding (by 8/1
annually). Lead: Program Directors & Critical
Records/Risk Management Coordinator 
Acquire WADI Head Start busses (by 11/1/24).
Lead: Head Start/Early head Start Director
Government lobbying with local representatives
(twice a year starting on 1/1/25). Lead:
Community Service Block Grant Director through
County Managers
Contact all local partners to assess opportunities
for service program expansion (once a year
starting on 1/1/25). Lead: Staff assigned to update
Community Resource Book



Performance Goal:
Using ADP reports, percentage of staff turnover
will be:

30% in year 3
20% in year 4
5% in year 5

Action Steps: 
Assess and implement opportunities for pay
increases (by 7/1 annually). Lead: Program
Directors
Implement annual mission-driven staff training (by
12/31 annually). Lead: Core Management Supervisor
& Community Service Block Grant Director
Compensate long-term employees equitably (by
on 1/1/25). Lead: Executive Director
Improve onboarding and orientation process (by
7/1/25). Lead: Critical Records/Risk Management
Coordinator & Eligibility, Recruitment, Selection,
Enrollment, and Attendance Coordinators

Strengthened Workforce
Outcome 2.1: Reduced staff turnover.

Outcome 2.2: Strengthened employee satisfaction.
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Performance Goal:
Percentage of employees who report that they are
satisfied in the employee survey will be:

45% in year 3
60% in year 4
90% in year 5

Action Steps: 
Implement strategies to improve communication
from employees to leadership (starting on 12/1/24).
Lead: Leadership Team
Assess and eliminate unnecessary job duties (by
7/1/25). Lead: Executive Director & Board of Directors
Conduct annual stay survey (annually by 2/1) and
assess and implement feedback as
possible/necessary (annually by 5/1). Lead: Core
Management Supervisor
Improve and conduct annual staff appreciation event
(by 6/1 annually). Lead: Core Management Team

Outcome 2.3: Increased number of employees to better staff programs.
Performance Goal:
Using ADP reports, number of employees will
increase:

70% in year 2
75% in year 3
80% in year 4
90% in year 5

Action Steps: 
Evaluate effectiveness of job platforms and
expand as necessary (annually). Lead: Eligibility,
Recruitment, Selection, Enrollment, and Attendance
Coordinator
Conduct a minimum of 2 hiring events per year.
Lead: Eligibility, Recruitment, Selection, Enrollment,
and Attendance Coordinator
Attend a minimum of 5 career fairs per year. Lead:
Program Directors & Assigned Program Staff 



Performance Goal:
Reduce agency wide expenses by:

10% in year 1
15% in year 2
20% in year 3
25% in year 4
30% in year 5

Action Steps: 
Review monthly expenses and cut unnecessary
costs (monthly starting on 10/1/24). Lead: Chief
Financial Officer, bookkeepers, Program Directors
Develop a criteria page to review profitability and
performance of program (by 1/31/25). Lead: Fiscal
Department
Implement criteria review process at the end of
each program year (starting on 6/1/25). Lead:
Chief Financial Officer

Achieved Fiscal Stability

Outcome 3.1: Stabilized cost of operations.

Outcome 3.2: Increased unrestricted funding.
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Performance Goal:
Percentage of revenue that is unrestricted funding
will be:

15% in year 1
20% in year 2
25% in year 3
35% in year 4
50% in year 5

Action Steps: 
Research and apply/implement programs with
unrestricted funding, as appropriate (monthly
starting 1/1/25). Lead: Executive Director & Program
Directors
Encourage board fundraising (at each board meeting
starting on 10/1/24). Lead: Executive Director
Educate community stakeholders about donation
needs through social media, community service,
organization meetings, etc. (monthly starting on
10/1/24). Lead: Core Management Supervisor & Chief
Financial Officer
Host fundraiser led by the board (annually by 9/30).
Lead: Executive Director & Critical Records/Risk
Management Coordinator
Correspond with elected officials about the results
of WADI programs, rotating programs monthly
(monthly starting on 9/1/24). Lead: C.M.S. &
Community Service Block Grant Director

Outcome 3.3: Increased agency reserves.
Performance Goal:
Agency reserves will increase:

10% in year 1
20% in year 2
25% in year 3
30% in year 4
35% in year 5

Action Steps: 
Research and implement company investment
strategy (by 10/1/25). Lead: Executive Director
and Board of Directors



Performance Goal:
Percentage of the board involved in fundraising
will be:

20% in year 1
50% in year 2
60% in year 3
75% in year 4
90% in year 5

Action Steps: 
Educate the board on allowable activities (by
10/31/24). Lead: Executive Director and Critical
Records/Risk Management Coordinator
Partner with community to create fundraising
events (by 12/31/24). Lead: Program Directors,
Critical Records/Risk Management Coordinator &
Board of Directors
Have board contact previous donors (by
1/31/25). Lead: Core Management Team & Board
of Directors
Board will seek out new donors in their
communities (by 1/31/25). Lead: Core
Management Team & Board of Directors

Increased Board Engagement

Outcome 4.1: Increased board involvement in fundraising.

Outcome 4.2: Increased board meeting and committee meeting attendance
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Performance Goal:
Board and committee meeting attendance will be:

80% in year 1
85% in year 2
90% in year 3
95% in year 4
95% in year 5

Action Steps: 
Text reminders to board/committee members 7
days prior to each meeting (starting on 10/1/24).
Lead: Core Management Supervisor
Implement board member of the month social
media posts (starting on 1/1/25). Lead: Core
Management Supervisor

Outcome 4.3: Increased board meeting and committee planning.
Performance Goal:
Committee meeting records show an increase in
board and committee planning by:

50% in year 1
60% in year 2
75% in year 3
95% in year 4
100% in year 5

Action Steps: 
Provide training with clear expectations (twice a
year starting on 10/1/24). Lead: Core
Management Team
Develop templates for committee chair (by
10/1/24). Lead: Core Management Supervisor



Performance Goal:
Board speaking engagements and community
participation will increase by:

25% in year 1
40% in year 2
50% in year 3
75% in year 4
95% in year 5

Action Steps: 
Notify board of upcoming events (ongoing
starting on 6/1/25). Lead: Training Specialist
Provide brochures and agency education
materials (by 1/31/25). Lead: Core Management
Team & Head Start/Early head Start Recruitment
Staff
Institute tracking for events attended (by
1/31/25). Lead: Training Specialist

Increased Board Engagement, cont.

Outcome 4.4: Increased board outreach.
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